
SMALL  BUSINESS 

WORKSHOP

THIS WORKSHOP IS FOR

Small and minority  construction trades based 

businesses that are interested in the following topics as 

explained from a general contractor perspective:

➢ Importance of the qualified designation of Leon 

County Schools Small Business Enterprise and 

Leon County/City of Tallahassee OEV

➢ Leon County Schools SBE qualification form

➢ How to properly submit your bid for the W.T. 

Moore Elementary School Classroom Redesign 

Project bidding on April 26th, 2023.

April 12, 2023
5:00 PM – 6:00 PM 

Department of Small 
Business Enterprise

RAM Construction

20 RAM Blvd.

Midway, FL 32343

In conjunction with
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SMALL & MINORITY BUSINESS WORKSHOP

What agencies can help me with

SBE or WMBE qualifications:

➢ Small Business Development Center at Florida A&M University 

WEBSITE:  http://www.sbdcfamu.org/

➢ Big Bend Minority Chamber of Commerce (Heath is an advisor to the board)

WEBSITE:  http://mybbmc.org/

➢ DMS Office of Supplier Diversity
WEBSITE:  http://www.dms.myflorida.com/agency_administration/

office_of_supplier_diversity_osd/events

➢ Leon County Schools Department of Small Business Enterprise
WEBSITE:  http://leonschools.schoolwires.net/Page/939

➢ Leon County/City of Tallahassee Office of Economic Vitality (OEV)
WEBSITE: https://oevforbusiness.org/diversity-economic-inclusion/certification/
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SMALL & MINORITY BUSINESS WORKSHOP

What agencies can I sign up with as an 

SBE or WMBE qualifying firm:

COUNTY

➢ Leon County and the City of Tallahassee

➢ Leon County Schools

STATE

➢ Florida Department of Management Services (DMS)

➢ Florida Department of Transportation – Must also complete FDOT prequalification

FEDERAL

➢ US Small Business Administration

➢ SBA HUB Zone – Statewide Historically Underutilized Business
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SMALL BUSINESS WORKSHOP

What is the advantage of being an DBE designated firm:

➢ Makes a social impact in your 

community by showing other 

small/minority businesses or 

even individuals that you can 

start and run a small business 

in todays big company 

environment 

➢ A Professional Certification 

that documents a special 

capability or status that will 

help you compete in the 

marketplace

➢ Greater access to federal and 

state funded projects

➢ As a certified DBE, your 

probability of being selected 

by Prime contractors is 

increased because they are 

able to count your 

participation as a SBE/WMBE 

toward their contract goals

➢ Some government agencies 

offer bid advantages to 

certified vendors

COMMUNITY

➢ All agencies list certified 

vendors in a directory on their 

website - free marketing

➢ Networking – Ex. Big Bend 

Minority Chamber of 

Commerce

➢ SBA loans –Ex. FCCU                   

Government backed loans and 

grants

BUSINESS MARKETING/FUNDING
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SMALL & MINORITY BUSINESS WORKSHOP

What types of information do I need for application 

submission:

Leon County Schools SBE Certification Eligibility Criteria: 

▪ Majority owner(s) must reside and the business must currently be located in Leon, Gadsden, Jefferson or Wakulla 

Counties (Local Market Area), Florida, for at least six (6) months. 

▪ Majority owner(s) must be a United States Citizen or lawfully admitted permanent resident of the US

▪ Must be a for-profit business concern; legally structured either as a corporation, organized under the laws of FL, or 

a partnership, sole proprietorship, limited liability, or other business or professional entity as required by FL

▪ Must be an independent firm and not an affiliate, front, facade, broker, or pass through

▪ Must currently be licensed as required by local, state, and federal law; and must be engaging in commercial 

transactions typical of the field

▪ Applicant owner(s) business annual gross receipts on average, over the immediately preceding three-year            

period, shall not exceed $5,000,000/year 

▪ Applicant owner(s) business must employ 200 or fewer full or part-time                                                          

employees, including leased employees WEBSITE:  

http://leonschools.schoolwires.net/Page/939
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SMALL & MINORITY BUSINESS WORKSHOP

Benefits:

SBE local Preference 

❑ In bidding of, or letting contracts for procurement of supplies, materials, equipment and services, as described 

in Policy 6320, Purchasing, the Board, or other purchasing authority shall give a preference to LSBE in making 

such purchase or awarding such contract in an amount not to exceed five percent (5%) of the LSBE total bid 

price as described below and in any event the cost differential should not exceed $25,000.00. Total bid price 

shall include not only the base bid price but also all alterations to that base bid price resulting from alternates 

that were both part of the bid and actually purchased or awarded by the Board or other authority.

❑ In the case of requests for proposals, letters of interest, best evaluated bids, qualifications or other solicitations 

and competitive negotiation and selection in which objective factors are used to evaluate the responses, LSBE 

shall be assigned an additional five percent (5%) of the total evaluation points

❑ As a certified DBE, your probability of being selected by Prime contractors is increased because they are able 

to count your participation as a SBE/WMBE toward their participation goals
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WT MOORE ELEMENTARY 

SCHOOL CLASSROOM 

REDESIGN PROJECT

(BIDDING FULL SCOPE 

BID PACKAGES)
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Understanding of the Program and Project Requirements

RAM Bid Package Submission Form if you are submitting a bid:

SMALL & MINORITY BUSINESS WORKSHOP

BID DATE & TIME:   April 26, 2023 @ 2:00 PM EDT



Understanding of the Program and Project Requirements

Your 

Firm

RAM Pre-qualification forms if you are submitting a bid:

SMALL & MINORITY BUSINESS WORKSHOP



Understanding of the Program and Project Requirements

RAM Bid Package Submission Form if you are submitting a bid:

SMALL & MINORITY BUSINESS WORKSHOP



Understanding of the Program and Project Requirements

RAM Bid Package Submission Form:

SMALL & MINORITY BUSINESS WORKSHOP



Understanding of the Program and Project Requirements

RAM Bid Package Submission Form:

SMALL & MINORITY BUSINESS WORKSHOP



Understanding of the Program and Project Requirements

RAM Bid Package Submission Form:

SMALL & MINORITY BUSINESS WORKSHOP

MOST IMPORTANT (BID FORM)

BID DATE & TIME:   April 26, 2023 @ 2:00 PM EDT



Understanding of the Program and Project Requirements

RAM Bid Package Submission Form:

SMALL & MINORITY BUSINESS WORKSHOP



Understanding of the Program and Project Requirements

RAM Bid Package Submission Form:

SMALL & MINORITY BUSINESS WORKSHOP



WT MOORE ELEMENTARY 

SCHOOL CLASSROOM 

REDESIGN PROJECT 

(PROPOSALS FOR 

PARTIAL SCOPES OR 

SERVICES)

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=bsBe2b7dEQ6eyM&tbnid=FPiUlzqPTSv2yM:&ved=0CAcQjRw&url=http%3A%2F%2Fparkpoolpond.com%2F&ei=Rg03VJnvIJWdygT4pYKwDg&psig=AFQjCNG5o8aWpSGaI17M5kaPhI5s5C2mBg&ust=1412980391103366


Understanding of the Program and Project RequirementsSMALL & MINORITY BUSINESS WORKSHOP

Administrative Support Services for Certified LCS SBE 

and OEV Subcontractors/Vendors

➢ Accounting assistance (help with pay 
applications/invoicing) 

➢ Cash flow assistance - Weekly payroll funding

➢ Direct purchase of materials

➢ Cost free plans and specification packages from our 
printing suppliers



Scope Reduction 
Possibilities

Understanding of the Program and Project RequirementsSMALL & MINORITY BUSINESS WORKSHOP

01 50 00 TEMPORARY FACILITIES AND CONTROLS AR 4/5/2023 (Temp Toilets)

01 74 19 CONSTRUCTION WASTE MANAGEMENT AND DISPOSAL

DIVISION 02 – EXISTING CONDITIONS

02 02 05 DEMOLITION (CIVIL) CIV 4/5/2023

02 41 19 SELECTIVE DEMOLITION AR 4/5/2023

DIVISION 03 –CONCRETE

REFER TO STRUCTURAL DRAWINGS FOR ADDITIONAL DIVISION 03 

SPECIFICATIONS

03 03 20 CONCRETE WORK GENERAL (CIVIL) CIV 4/5/2023

DIVISION 04 – MASONRY

REFER TO STRUCTURAL DRAWINGS FOR ADDITIONAL DIVISION 04 

SPECIFICATIONS

04 01 10 MASONRY CLEANING AR 4/5/2023

04 26 13 MASONRY VENEER AR 4/5/2023

DIVISION 05 – METALS

REFER TO STRUCTURAL DRAWINGS FOR DIVISION 05 SPECIFICATIONS

05 50 00 METAL FABRICATIONS AR 4/5/2023

DIVISION 06 – WOOD AND PLASTICS

06 10 00 ROUGH CARPENTRY AR 4/5/2023

06 41 16 PLASTIC.LAMINATE-CLAD ARCHITECTURAL CABINETS AR 4/5/2023

DIVISION 07 – THERMAL AND MOSTURE PROTECTION

07 21 00 SOUND ATTENUATION FIRE BATTS (SAFB) AR 4/5/2023

07 42 13.13 FORMED METAL SOFFIT PANELS AR 4/5/2023

07 84 13 PENETRATION FIRESTOPPING AR 4/5/2023

07 84 43 JOINT FIRESTOPPING AR 4/5/2023

07 92 00 JOINT SEALANTS AR 4/5/2023

07 92 19 ACOUSTICAL JOINT SEALANTS AR 4/5/2023

DIVISION 08 – DOORS AND WINDOWS

08 11 13 HOLLOW METAL DOORS AND FRAMES AR 4/5/2023

08 31 18 ACCESS DOORS AND FRAMES AR 4/5/2023

08 51 13 ALUMINUM WINDOWS AR 4/5/2023

08 71 00 DOOR HARDWARE AR 4/5/2023

08 71 00.1 DOOR HARDWARE INDEX AR 4/5/2023

08 80 00 GLAZING AR 4/5/2023

DIVISION 09 – FINISHES

09 22 16 NON-STRUCTURAL METAL FRAMING AR 4/5/2023

09 29 00 GYPSUM BOARD AR 4/5/2023

09 30 13 CERAMIC TILING AR 4/5/2023

09 51 23 ACOUSTICAL TILE (PANEL)CEILINGS AR 4/5/2023

09 65 00 LUXURY VINYL TILE (LVT) AR 4/5/2023

09 65 13 RESILIENT BASE AND ACCESSORIES AR 4/5/2023

09 68 13 TILE CARPETING and WALKOFF MATS AR 4/5/2023

09 91 23 PAINTING AR 4/5/2023

DIVISION 10 – SPECIALTIES

10 11 00 VISUAL DISPLAY BOARDS (Tack Board) AR 4/5/2023

10 14 00 ROOM IDENTIFICATION PANEL SIGNAGE AR 4/5/2023

10 28 00 TOILET ACCESSORIES AR 4/5/2023

10 44 13 FIRE PROTECTION CABINETS AR 4/5/2023

10 44 16 FIRE EXTINGUISHERS AR 4/5/2023

DIVISION 12 – FURNISHINGS 

12 21 13 HORIZONTAL LOUVER BLINDS AR 4/5/2023

12 36 61.16 SOLID SURFACING COUNTERTOPS AR 4/5/2023

DIVISION 21 – FIRE PROTECTION

21 11 00 FIRE PROTECTION PIPING AND ACCESSORIES MP 4/5/2023

21 13 00 FIRE PROTECTION SPRINKLERS MP 4/5/2023

DIVISION 22 – PLUMBING

22 05 00 PLUMBING MP 4/5/2023

DIVISION 23 – MECHANICAL

23 01 00 MECHANICAL GENERAL PROVISIONS MP 4/5/2023

23 05 29 SUPPORTS AND ANCHORS MP 4/5/2023

23 05 53 MECHANICAL IDENTIFICATION MP 4/5/2023

23 05 94 TEST AND BALANCE COORDINATION MP 4/5/2023

23 07 10 MECHANICAL INSULATION MP 4/5/2023

23 09 10 VARIABLE FREQUENCY DRIVES MP 4/5/2023

23 09 24 DIGITAL HVAC CONTROLS COORDINATION MP 4/5/2023

23 21 13 HYDRONIC PIPING & SPECIALTIES MP 4/5/2023

23 31 13 METAL AND FLEXIBLE DUCTWORK AND ACCESSORIES MP 4/5/2023

23 34 10 FANS MP 4/5/2023

23 36 16 VARIABLE AIR VOLUME TERMINAL UNITS MP 4/5/2023

23 72 00 AIR-TO-AIR ENERGY RECOVERY VENTILATOR MP 4/5/2023

23 73 10 VARIABLE AIR VOLUME AIR HANDLING UNITS MP 4/5/2023

DIVISION 26 – ELECTRICAL

26 00 00 ELECTRICAL GENERAL REQUIREMENTS EL 4/5/2023

26 05 05 ELECTRICAL SELECTIVE DEMOLITION EL 4/5/2023

26 05 30 RACEWAY SYSTEMS EL 4/5/2023

26 27 13 SERVICE AND DISTRIBUTION EL 4/5/2023

26 50 00 BASIC ELECTRICAL MATERIALS AND METHODS EL 4/5/2023

DIVISION 28 – ELECTRONIC SAFETY AND SECURITY

28 31 00 FIRE DETECTION AND ALARM EL 4/5/2023

DIVISION 31 – EARTHWORK

31 02 20 EARTHWORK CIV 4/5/2023

DIVISON 32 – EXTERIOR IMPROVEMENTS

32 02 52 ASPHALTIC CONCRETE PAVING CIV 4/5/2023

32 02 93 SODDING, SEEDING AND MULCHING CIV 4/5/2023

DIVISION 33 – UTILITIES

33 02 66 WATER DISTRIBUTION SYSTEMS CIV 4/5/2023

33 02 93 STORM WATER POLLUTION PREVENTION PLAN CIV 4/5/2023



OPEN DISCUSSION

SMALL & MINORITY BUSINESS WORKSHOP

Disclaimer:  This presentation is 

not legally binding and is for 

informational purposes only.

Department of Small 
Business Enterprise

In conjunction with
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